Inland

INLAND LEADERS CHARTER SCHOOLS
Board of Directors Meeting
34784 Yucaipa Bivd
Yucaipa, CA 92399
June 29, 2026 @ 5:00pm (public session)
Teleconference: Zoom link

Vision: The vision of the Inland Leaders is to sustain a high-quality community charter school founded upon innovative
instruction and character education to create 21st-century leaders.

CLOSED SESSION: 4:30pm
ILCS Board to convene in closed session in regards to student discipline and meeting with parents.

OPEN SESSION: 5:00pm

Pledge of Allegiance (Administrator)

Roll Call to establish Quorum (Jimenez)

Approval of Agenda (Jimenez)

Student Council Report (Student Council Members)
Director’s report (Gordon)
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PUBLIC PARTICIPATION SESSION

The public may address the Board at this time on any issue not on the agenda. Please sign in and indicate if you would
like to speak to the Board on the sign-in form located on the table near the agendas. The Board is unable to deliberate or
discuss items with the public that are not on the agenda. The Board Chair will limit comment duration to a reasonable
period of time.

A. General Public Participation (Jimenez)

TRAINING/INFORMATION/PRESENTATIONS/DISCUSSION
The ILCS Board is provided with training or information in a session that does not involve an actionable item.

A. DISCUSSION: Board discussion with representatives from Shephard’s Gate Security. (Gordon/Casavan)
B. PRESENTATION: 2026-2027 budget presentation and multi-year budget projections. (Gordon)

ACTION SESSION
The Board will discuss and possibly take action on items listed in this section of the agenda.

A. ACTION: Approve Armed School Safety Officer_contract with Shephard’s Gate Security for the 2026-2027 school
year. (Gordon)

B. DISCUSSION/ ACTION: Approval of the Certificated Teacher Payscale (Pillars) to include the P16 to P22 ranges
that were not approved at the last ILCS Board Meeting. (Gordon)

. ACTION: Approval of the Certificated Support and Specialized Services Pay Schedule (Gordon)

ACTION: Approve the Arts Music in Schools (Prop 28) expenditure plan for July 1, 2026 to June 30, 2029.

(Gordon)

ACTION: Approval of the Administrative Pay Schedule . (Gordon)

ACTION: Approval of the Executive Director Contract for the 2026-2027 school year. (Jimenez)

ACTION: Approve the 2026-2027 School Budget and Budget Interim document for submission to the local

authorizer by June 30, 2026.

ACTION: Approve the school Local Control Accountability Plan (LCAP) for school year 2026-2027 and the Local

Indicators Report provided to the ILCS Board of Directors. (Gordon)
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BOARD POLICY ADDITIONS/ AMENDMENTS
A. Inhaler/Albuterol Policy Amendment (Perry)
B. Extreme Weather Conditions Policy (Luu)
C. Dress Code Policy Amendment (Luu)



https://us02web.zoom.us/j/84372647926?pwd=nu7GtNLh17sT9YERQJFEJyAx2IEHqS.1&jst=2
https://drive.google.com/file/d/12vKX4mNAzEQaP7g9HRb8L3ZuK5kNVEIc/view?usp=drive_link
https://drive.google.com/file/d/1otRcn_6C70MTpMpNdUO5EiWKUlckA3K4/view?usp=sharing

RESOLUTIONS

No items

RATIFICATIONS
A. ACTION: Approval of Newfront Insurance_Broker Services for General Liability and Worker’s Compensation and
designated as the Broker of Record for the 2026-2027 school year. (Gordon)

APPROVE CONSENT CALENDAR
All matters listed under the consent calendar section are considered by the Board to be routine and will be enacted in one

motion.

A. Board Minutes: May 26, 2026
B. Check register: Approval of the May 2026 Check Reqister
C. Approval of purchases/services/contracts/ MOUs over $10,000:

a.

b.
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h.

Approval of Hollandia Dairy to provide Dairy products for food services starting July 1 at an estimated cost
of $45,000

Approval of Pizza Hut contract to provide National School Lunch Program pizza for lunch services once a
week at an estimated cost of $18,000 or $9.40 per 14-inch pizza delivered starting July 1, 2026.
Approval of Grocery_Contract with Gold Star for breakfast and lunch products for the 2026-2027 school
year through the Request for Proposal evaluation process (RFP) at an estimated cost of $85,000.
Renewal of Aeries Student Information System agreement at a cost of $15,897.

Approval of ICON business service contract at a yearly cost of $12,000 for the 2026-2027 school year.
Approval of Dell Chromebooks: Order 1. $21,888 (54). Order 2, $123,099 (296) (includes 20 for SPED).
Approval of Savvas Math Curriculum 4-Yr Licenses + 4-Yr Additional Practice Workbooks for Grades 1-6,
at a cost of $97,273.61. Includes additional workbooks and supplemental materials.

Purchase of Apple MacBooks (16) to replace 2020 malfunctioning teacher computers. Cost of
$19,990.60.

Acceptance of donations:

a.
b.
c.

In-Kind Donations: None
Fundraising Donations: None
General Donation: None

D. New Hires

a.

b.

Certificated
i.  Angela Dennis, Education Specialist
ii. Nichole Douglas, Teacher
iii. Jarod Moses, Teacher
iv. Sarah Flowers, Teacher
V. Mario Cortez, Education Specialist

Vi. Janelle Morrow, Education Specialist
Vii. Korynn Nagle, Special Session Teacher
viii. Gina Gerwien, Resident Substitute

Classified
i.  Jody Dennistoun, Classroom Aide II-SpEd
i.  Alyssa Liu, Classroom Aide II-SpEd
iii. Yvette Fournier, Classroom Aide II-SpEd
iv. Ethan Weber, Purchasing/Operations Clerk

E. Promotions

i Promote Mr. Luu to Assistant Principal
ii. Laurie-Pat Neufeld Promotion designation changed to Teacher on Special Assignment

F. Resignations

a.

b.

Certificated

i.  Molly Landon, Substitute Teacher

ii. Susan Steiner Lund, Substitute Teacher

iii. Kim Dawson, Teacher

iv. Esmeralda Williams, Education Specialist

v.  Regina Fernandes, Education Specialist Intern

vi. Kimberly Reaves, Education Specialist
Classified


https://docs.google.com/document/u/0/d/1bVchzE63_fyYNbMNhCFqLFty9B3eN1FlGznGbuo93o0/edit

i.  Harley Burton, Classroom Aide |I-SpEd

i. Kimberly Copeland, Classroom Aide II-SpEd

iii. Patricia Paz, Classroom Aide II-SpEd

iv.  Ava Woodgrift, Classroom Aide [I-SpEd

v.  Helena Murphy, Special Session Support

vi.  Staci Wilcox, Purchasing/Operations Clerk

vii. Teresa Hernandez, Child Nutrition Service Worker

viii. Ana Miller, Counselor-Mental Health

ix. Haile Castro, Special Session Support Lead

X. Juli Ennis-Hafner, Instructional Assistant II-PE

xi.  Scarleth Casaus, Classroom Aide |I-SpEd, changed to Substitute Teacher
xii. Christy Cleghorn, Student Coach Changed to General Substitute

G. Special Business Functions

A. Approval of updated Classified Hourly_Pay Scale re-formatting and position title amendments.

B. Approval of updated Administrative Job Descriptions to include Principal, Assistant Principal, Director of
Student Services, and Executive Director.

C. Approval of updated Educational Specialist Job Description.

D. Approval of annual cell phone stipend for Principals and the Executive Director paid out in installments of
$37.50 per pay period.

E. Request for approval of Susan Najera to accelerate one Pillars move due to her first year at ILCS as a
credentialed teacher, which was not applied as a Pillars year due to transitioning from resident substitute
to the full-time teacher of record for the classroom.

H. Special Requests
No items
LOSED SESSION
BOARD MEMBER COMMENT
SCHEDULING OF NEXT BOARD MEETING

AD RNMENT

Board Officer Signature Date


https://drive.google.com/file/d/1SEnbdCKR2Cg94bQ2XtecsLIS7kl_XBPV/view?usp=sharing

